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Useful Information: 
 

• Ward(s) affected: New Parks, Western Park, Latimer, Eyres Monsell 
• Author: Tracie Rees 
• Author contact details Ext 2301 

 

1. Summary 
 
 

1.1 This report provides an indicative timetable for the actions needed to 
support existing residents living in the Council’s Elderly Persons Homes 
that are due to be closed. See Appendix 1. 

 
1.2 Appendix 2 provides an anonymised summary of the progress of 

individual residents to move to alternative accommodation, where the 
homes are to be closed in phase I (Herrick Lodge, Elizabeth House and 
Nuffield House). The provision of this information has been agreed by 
the Council’s Information Governance service. 

 
1.3 The information details progress against the 7 stages in the “My Moving 

Plan” process. Most residents are currently on Stage 3 of the process 
and their reassessments are underway. 

 
1.4 Some residents are now getting close to stage 4. Stage 4 is when 

residents and/ or their families generally start visiting homes. In every 
case the Council offers the support of a care management officer to 
view the homes. Where residents want to view homes themselves, their 
key worker will be released to support them on the visit if that is what 
they want.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 



 

Appendix 1. Indicative Timetable for the closure of Herrick Lodge, Elizabeth House and 
 

Nuffield House 

Activity 

 

 

Task 

Owne

r 

 

 

 

 

Due Date 

Set up dedicated  reassessment team to provide specific support to the residents and families affected by 

change 

JH Complete 

Produce information for residents and families on how we will support them through change AH Complete 

Produce template for registered managers to use to develop a moving plan for each resident and 

guidance for registered managers and social work staff on how to approach each stage of the moving 

plan 

AH/RR Complete 

Hold staff workshop to enable all staff to fully understand the above TR/AH/RR/ 
 

JH 

Complete 

Allocate cases to social workers so that officers can start to build relationships with residents and their 

families 

JH Complete 

Identify if there are any residents who have been placed in our homes by the County Council. (We would 
 

need to liaise with the County Council about the process) 

JH Complete 
 

1 county 

resident 

identified 

Identify residents who have told home managers that they prefer to move as soon as possible.  RR Complete 
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Appendix 2 - PHASE 1 REPROVISION PROGRESS – Report to ASC Scrutiny 
 

 

DATE: 12th February 2014 

Key: 

Step 1 Deciding who needs to be involved in your moving plan 

Step 2 Meeting to look at what is most important to you in a new home 

Step 3 Your social worker carries out a new assessment of your needs 

Step 4 Meeting to review your moving plan and agree what will happen next 

Step 5 Planning your move 

Step 6 The day you move 

Step 7 After you move 

 

RESIDENT 
NO 

STATUS STEP ON 
MOVING 
PLAN 

NOTES AND TARGET 
MOVING DATE 

1 Resident  Step 3 Assessment underway.  

2 Resident N/A Deceased 

3 Resident Step 3 Assessment underway possible 
nursing needs. 

4 Resident Step 3 Assessment underway. Further 
input from health needed. 

5 Resident Step 3 Assessment underway. 

6 Resident Step 3 Assessment underway. Further 
input from health needed 

7 Resident Step 7 Resident has moved. Asked to 
move quickly and has moved to 
home of choice. Supported by 
LCC staff to visit prior to move. 
LCC staff still involved. 

8 Resident Step 3 Assessment still underway but 
has requested once complete, 
family and social worker to look 
at homes together. 

9 Resident Step 3 Assessment underway. 

10 Resident Step 3 Assessment underway 

11 Resident Step 3 Assessment underway 

12 Resident Step 1 Awaiting involvement from 
relative 

13 Resident Step 3 Awaiting involvement from 
relative 

14 Resident Step 3 Awaiting involvement from 
relative 

15 Resident Step 3 Assessment underway 



5 

 

16 Resident Step 3 Assessment underway 

17 Resident Step 3  Assessment underway 

18 Deceased n/a Deceased  

19 Resident Step 3 Assessment underway. 
Requires health input. 

20 Resident Step 4 Assessment completed. 
Awaiting confirmation that home 
of choice can meet needs.  

21 Resident Step 3 Assessment underway awaiting 
input from health. 

22 Resident Step 3 Assessment underway. 

23 Resident Step 3 Assessment underway. Possible 
nursing needs.  
 

24 Resident Step 3 Assessment being finalised. 
Needs nursing home. 

25 Resident Step 4 Assessment underway awaiting 
confirmation that home of choice 
can meet needs. 

26 Resident Step 3 Assessment being finalised. 
Resident represented by family. 
Family will view a variety of 
homes on resident’s behalf.  

27 Resident Step 3 Assessment underway. 

28 Resident Step 3 Finalising assessment. Family 
has indicated that they will be 
visiting various homes. 
 

29 Resident Step 4 Assessment complete. Awaiting 
confirmation that home of choice 
can meet needs. 

30 Resident Step 3 Assessment underway possible 
nursing needs. 

31 Resident Step 3 Assessment being finalised 

32 Resident Step 3 Assessment underway. 

33 Resident Step 3 Assessment underway 

34 Resident Step 3 Assessment underway awaiting 
health input 

35 Resident Step 4 Assessment complete. Awaiting 
confirmation that home of choice 
can meet needs. 

 

 

 


